INSTRUCTIONS FOR
PRESENTERS

Once the necessary changes to each integrating surveillance system have been outlined, the integrated
PVS steering group should organize a Plan phase workshop to discuss the logistics of how to effectively
integrate surveillance of the target NTD into the selected existing surveillance systems and align on roles

and responsibilities.

This slide deck provides a template presentation for the Plan phase workshop. The contents of this
presentation should be edited to fit the relevant context for your integrated PVS planning process.

Any text written in [red] is intended to be replaced by the relevant country and NTD specific information.

Delete this slide before presenting this material.



INTEGRATED POST-
VALIDATION/VERIFICATION
SURVEILLANCE PLANNING FOR
[TARGET NTD] IN [COUNTRY]

Plan Phase Workshop

[Date]

Name and organization of
presenter(s)



SAMPLE AGENDA

This workshop is envisioned as a 1-2-day meeting. This is a template agenda with suggested
timing for each of the sections. These discussions may take more or less time depending on the
country context and target NTD. The agenda should be revised to best fit the target NTD.

Time Topic Lead
8:30-9:00am Registration

9:00-9:30am Introductions & welcome address

9:30-9:45am Terms of reference and administrative procedures for the workshop

9:45-10:45am Summary the Synthesize and Assess phases and overview of the Plan phase

10:45-11:00am

Coffee break

11:00-12:00pm

Overview of proposed changes to selected surveillance systems

12:00-1:30pm Group work on the Integrated PVS Plan

1:30-3:00pm Lunch

3:00- 4:00pm Continuation of group work on the Integrated PVS Plan and next steps
4:00-4:30pm Plenary

4:30-5:00pm

Closing remarks




MEETING OBJECTIVES

1. Recap outputs from the Synthesize and Assess workshop

* Focusing on the existing surveillance systems that were selected for integration with PVS
for [target NTD].

2. Review proposed changes to existing surveillance systems
* Presenting outputs from the Plan phase consultations

3. Develop a draft Integrated PVS Plan for [target NTD] in [country/subnational
area]
« Agree on key decision points
* OQOutline what aspects of the plan remain undecided



INTEGRATED PVS
PLANNING RECAP



INTEGRATED PVS PLANNING TOOLKIT

Integrated Post-Validation or Verification
Surveillance Planning Toolkit for
Neglected Tropical Diseases

—

Implementation reference guide

By
(7R, World Health
\‘/‘Q\”g} Organization

FOR NTDS

Countries that have eliminated at least one NTD are grappling with how to
implement post-verification/validation surveillance (PVS) with limited resources.
The integrated PVS planning toolkit for NTDs was developed to address some of
these challenges.

* Purpose: support national program decision-making on how to best leverage
platforms and resources that are currently available in country to monitor for
recrudescence of eliminated NTDs, while global guidance is under
development.

« Target audiences: National NTD programs, national surveillance officers and
MOH, WHO regional offices, global stakeholders supporting elimination
efforts.

« Timeline for toolkit use: most useful during post-treatment surveillance &
during preparation of dossier submission prior to being validated/verified.




INTEGRATED PVS PLANNING PROCESS

START UP

Ensure the programis
ready to undertake an
integrated PVS planning
process.

Purpose

* Neglected Tropical
Disease (NTD) program

staff
Stakeholders . winistry of Health (MOH)
engaged * Partners involved in
implementing activities
for target NTDs

1.Complete readiness
check.

2.Obtain buy-in from MOH
leadership.

3.Establish PVS steering
group, which includes
representatives from the
NTD program and the
MOH.

Activities

GATHER

Gather relevant information
about the target NTD and
potentially compatible
surveillance systems (55).

PV5 steering group
Interviews with various
stakeholders from non-
target NTD surveillance
systems

1.|dentify attributes of
ideal PV5 plan for target
NTD, including regions
to target for surveillance.

2 Validate ideal plan with
the full steering group.

3.Gather information about
existing non-target S5.

4 QOverlay
55 characteristics with
requirements for the
target NTD to identify
compatible S5.

SYNTHESIZE

Review and synthesize
information gathered and
develop a shortlist of
compatible S5.

PV5 steering group:
NTD program staff
MOH leadership
Mon-target NTD S5 or
implementing partners

1.Use the compatibility
matrix to evaluate each
SSand produce a
quantitative compatibility
ranking.

2 Select a shortlist of 55
based on the ranked list
and the relevant PVS
guidance from WHO.

ASSESS

Assess the shortlisted
compatible systems and
determine the best
combination of S5 to
integrate with.

PVS steering group
NTD program staff
MOH leadership
Surveillance or
implementing partners

1.Conduct Strengths,
Weaknesses,
Opportunities, Threats
analysis to determine the
best combination of 55.

2 ldentify any remaining
gaps with the selected
combination of S5.

We are herel!

PLAN

Coordinate with other
programs to outline the
approachfor integrating
PVS of your target NTD

into the existing S5.

*  Expanded PV5
steering group

* NTD program staff

*  MOH leadership

*  Implementing
partners

1. Expand PVS steering
group

2.Outline changes to be
made to existing SS.

3.Re-affirm stakeholder
buy-in from MOH and
existing S5.

4 Draft integrated PVS
plan.

5. Review integrated PVS

plan with full PVS
steering group.

IMPLEMENT

Develop implementation
materials for the
integrated PVS plan and
beginimplementing.

+  Expanded PVS
steering group

*  NTD program staff

*  MOH leadership

* Implementing partners

Develop materials faor pilot

implementation:

1.Protocols & standard
operating procedures.

2 Training plan for health
system waorkers.

3.Data management plan.

4 Community sensitization
plan.

5.Monitoring & evaluation
framework.

6. Infection detection strategy
and response plan.




CHOICE OF SURVEILLANCE
SYSTEMS

Following the Strengths, Weaknesses, Opportunities, and Threats (SWOT) analysis review, the
following surveillance systems were agreed upon as the basis for constructing an integrated
surveillance system for [target NTD] going forward:

Insert list of selected systema




PLAN PHASE
OVERVIEW


Presenter Notes
Presentation Notes




NEXT STEP: PLAN PHASE

Purpose

To develop an integrated PVS plan that
will allow for successful integration of the
target NTD into the selected surveillance
system(s).

This plan should include guidance on
critical integration details:

«  Who will do what?

At what time points they will do it?

« What methods will be used to facilitate

integration of the selected surveillance

systems?

Approach

1. Expand the integrated PVS steering group to include key
stakeholders who implement the selected surveillance system(s).

2. Conduct Plan phase consultations to outline proposed changes to
selected surveillance system(s) and validate those changes with key
stakeholders.

3. Hold the Plan phase workshop to operationalize the agreed upon
changes.

4. Draft the integrated PVS plan for the target NTD.

5. Gain high-level approval for the integrated PVS plan.




PROPOSED CHANGES

After the surveillance system(s) were selected for integration with [target NTD], we consulted with stakeholders who
implement or oversee the selected system(s) to align on how best to proceed with integration and outline what
changes or additions would be needed.

To keep these potential changes organized, we used the following questions to guide the discussions:

e What? i.e., what changes may need to be made to the type of samples or data collected in the existing
surveillance system to make it useful for the target NTD?

o Where? i.e., what changes may be needed to extend the existing surveillance system’s coverage to make it
compatible with the target NTD?

e Who?i.e., what changes may need to be made to the existing surveillance system’s target population to make it
compatible with the target NTD?

e How many? i.e., what changes may need to be made to the existing surveillance system to collect however many
data points will be required to generate a representative sample for the target NTD?

e When? i.e., what changes may need to be made to when surveillance activities will occur and with what
frequency?

e What then? i.e., what changes may be needed for the existing surveillance system to establish a direct link to
action when a recrudescence signal is detected for the target NTD?



PROPOSED CHANGES - [SELECTED

SURVEILLANCE SYSTEM]

12

Instructions: Create a version of this slide for each selected surveillance system and add the proposed changes that were
discussed. The table has been split onto two slides in order to fit all the details.

Type of change

What? i.e., what changes may need
to be made to the type of samples or
data collected in the existing
surveillance system to make it useful
for the target NTD?

Where? i.e., what changes may be
needed to extend the existing
surveillance system’s coverage to

make it compatible with the target
NTD?

Who? i.e., what changes may need
to be made to the existing surveillance
system’s target population to make it
compatible with the target NTD?

List of proposed
changes

Barriers to proposed
changes

Cost impact of
proposed changes



PROPOSED CHANGES - [SELECTED 13
SURVEILLANCE SYSTEM] CONTINUED

Instructions: Create a version of this slide for each selected surveillance system and add the proposed changes that were
discussed. The table has been split onto two slides in order to fit all the details.

Type of change List of proposed Barriers to proposed Cost impact of proposed
changes changes changes

How many? i.e., what changes may
need to be made to the existing
surveillance system to collect however
many data points will be required to
generate a representative sample for
the target NTD?

When? i.e., what changes may need
to be made to when surveillance
activities will occur and with what

frequency?

What then? i.e., what changes may
be needed for the existing surveillance
system to establish a direct link to action
when a recrudescence signal is
detected for the target NTD?




DISCUSSION QUESTIONS

Instructions: add any outstanding discussion points that were not resolved during the Plan phase
consultations.

* Where:

« How many:

« How many:

e Who:

e When:

14



DRAFTING THE
INTEGRATED PVS PLAN
FOR [TARGET NTD]



Presenter Notes
Presentation Notes
Abdel


OBJECTIVES OF THIS SECTION

Now that the proposed changes to the existing surveillance systems have been outlined, it is important to
draft the integrated PVS plan, which will serve as an agreement between the Integrated PVS Steering
Group and the owners of the existing surveillance systems. The plan will ensure all stakeholders are aligned
and have a clear idea of how to implement the integrated PVS activities effectively.

At a minimum, the plan should outline:

1.

e

Internal system governance structures.
Stakeholder roles and responsibilities.
Data analysis and share-out patterns.
Data sharing and workflow agreements.

Guidelines for managing biological samples and ethical considerations.

Finally, the integrated PVS plan should ensure that each department involved in the integrated system has a
clear understanding of cost-sharing and budgetary implications that will accompany the changes defined
in the Plan phase.


Presenter Notes
Presentation Notes
For each step of the Integrated PVS Plan outlined on subsequent slides, we are asking the group to hold preliminary discussions, share inputs/considerations, and identify topics that will require additional discussion.


INTEGRATED PVS PLAN FOR [TARGET NTD]

Managing biological samples and ethical considerations
« Data collection under the joint surveillance system may involve shared management of

biologicals samples.

« The shared management of samples between relevant programs should be laid out
clearly in the protocol, including where the samples will be stored, how they will be
transported, and who will analyze the samples.

Discussion Questions:

* Where will biological samples (human and vector) be stored?
* How will the samples be transported?

*  Who will analyze the samples?



INTEGRATED PVS PLAN FOR [TARGET NTD]

Data sharing and analysis workflows
* The collection of new types of data will likely require changes to the data sharing and analysis
practices of the integrating surveillance system departments at the MOH level.

» The integrated PVS steering group should draft guidelines for a data sharing and data management
workflow, including how, with whom, when, and at what frequency or periodicity) data will be shared
from the integrating surveillance system point of contact with the [target NTD] program.

» This could include the drafting of regular reports, direct file transfers of raw data, or the granting of
access to DHIS2 databases containing integrated surveillance information.

« Additional details on consolidated data management planning can be found in the Implement phase
of the full toolkit narrative.

Discussion questions:
 How will data be shared between programs?
« What guidelines exist for data sharing and data management that need to be adhered to?



INTEGRATED PVS PLAN FOR [TARGET NTD]

Monitoring and evaluation frameworks

Concrete steps to measure the success of implementation must be included in the planning process.
These steps should be focused on evaluating the process and function of the integrated PVS system,
rather than solely on the surveillance data being collected.

General considerations should be decided upon in the Plan phase whereas guidance for full
implementation details on SOP creation can be found in the Implement phase.

Discussion Questions:

How will success be measured (i.e., detection of cases, cost savings, data quality and completeness of
key indicators, decreased time from diagnosis to treatment, etc.)?

When will measurements occur to determine progress against pre-determined programme
benchmarks (i.e., monthly, annually, or via irregularly timed spot-checks)?

Who will be responsible for conducting these monitoring steps and disseminating the results?



INTEGRATED PVS PLAN FOR [TARGET NTD]

Budgetary and cost-sharing arrangements
« Alignment on a resourcing strategy at this stage is particularly critical to prevent future roadblocks to implementation
due to budgetary disagreements.

« Every change to the existing systems being integrated will likely require some cost element, either up-front during
initial integration or down-the-line to support ongoing activities such as data management, commodity sourcing or
potential case response activities.

« Each of these cost elements needs to be agreed upon in principle by the integrating system leads so that everyone
involved knows who will be paying for what and how these expenditures will be tracked and reported.

« The WHO Planning Guide for Quality Health Services recommends that programmes seeking to create a resourcing
strategy engage with ministry of finance, donor organizations, technical partners and related technical programmes to
understand the resources needed and specify how those needs will be met.

Discussion questions:

* In broad strokes, what departments or partners will be expected to provide funding for different elements
of the PVS plan?

« Who should be in charge of engaging with partners and MOH officials to develop a resourcing strategy?


https://iris.who.int/bitstream/handle/10665/336661/9789240011632-eng.pdf?sequence=1

INTEGRATED PVS PLAN FOR [TARGET NTD]

Legal framework and governance structures
« If deemed necessary by the MOH, a consolidated legal framework should be identified that

ensures all actions taken to create the integrated PVS system reside within the scope of the
ministry’s authority.

* Any relevant laws, regulations, or policies governing the programme should be referenced in
this stage, as well as all ethical approval guidelines that apply to the use of population data
for the country or implementation unit in question.

Discussion questions:
 |s this needed/desired?
« Does this already exist?



INTEGRATED PVS PLAN FOR [TARGET NTD]

Timeline for implementation
« The operational plan should at this stage lay out a basic timeline for implementation of integrated PVS,

ideally including a pilot period where the integrated system can be tested and iterated upon by the
program.

« This timeline should include specific milestones for integration and deadlines for achieving key activities
and deliverables.

« If the future of PVS in a country or district is uncertain due to lack of clarity on future funding availability,
building in regular check-in points to revisit the timeline post-implementation may be appropriate.

Discussion questions:
* When will the changes identified start to be implemented?
 What is a good target date for the piloting of the integrated PVS system?

« How long should the pilot period be before making adjustments and finalizing the PVS system?



INTEGRATED PVS PLAN FOR [TARGET NTD]

Roles and responsibilities

« Acrucial aspect of a joint operational plan will be the assignment of roles and responsibilities
for personnel within each department.

« Deciding who will be responsible for what element of the plan will allow for efficient problem-
solving and identification throughout the PVS period. Each change to an existing system
should have a point-person or department assigned to supervising its completion.
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ROLES & RESPONSIBILITIES

Breakout discussion:
With the stakeholders from your state, brainstorm the roles and responsibilities to integrate [target NTD] PVS into [selected
surveillance system]. Consider the questions below to inform your discussion.

Who will manage
procurement of traps?

*  Who will conduct
trainings?

«  Who will collect and Create a copy of this slide for each selected surveillance system.
store samples? Then add columns for each of the entities that will be involved in

* Who will implementing and maintaining the integrated PVS system.
process/analyze
samples?

*  Who will analyze
data?

*  Who will share data
between the relevant
stakeholders?
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DIS
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NEXT STEPS FOR
FINALIZING THE
INTEGRATED PVS PLAN
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GAIN HIGH-LEVEL APPROVAL FOR THE
INTEGRATED PVS PLAN

At this point, the Plan phase is nearly complete. A comprehensive list of all the changes to be

made to existing surveillance systems for integration and the relevant operational frameworks
to achieve them has been developed.

Programmes should now review the planned arrangements from a high-level perspective to
determine what, if any, areas are left to be addressed and consider what additional

contingency plans should be developed for unforeseen changes or unexpected events that
may impact the surveillance landscape.

This should involve:
1. Planning for uncertainty

2. Undertaking a full final assessment
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GAIN HIGH-LEVEL APPROVAL FOR THE
INTEGRATED PVS PLAN

Preparing for uncertainty
« While the plans developed to this point will be comprehensive, they will all likely rest upon
certain assumptions.

« Acrucial step in risk mitigation for the integrated PVS system will be to challenge these
assumptions by developing a range of epidemiological and financial scenarios under which key
parameters may vary substantially.

« For example, it may be prudent to create a broad outline for the continuation of integrated PVS for the

target NTD under scenarios where funding declines over time, increases slightly, or disappears
completely.

Discussion questions:

* In broad strokes, how would the planned PVS strategies change if funding declines gradually,
increases slightly, or disappears completely over time?
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GAIN HIGH-LEVEL APPROVAL FOR THE
INTEGRATED PVS PLAN

Final assessment

« To conduct a final assessment of the integrated PVS plan, programmes should refer back to the
Assess phase of the toolkit where they used SWOT analyses of the integrating surveillance
platforms to identify weaknesses and threats for the proposed integrated PVS system.

Discussion questions:
 Have all the weaknesses been addressed?
« Has each threat been adequately mitigated to the utmost extent possible?
» If not, programmes should determine what additional steps can be taken to mitigating outstanding areas

of concern. If there are areas of unaddressed financial need that were identified in the Plan phase,
advocacy strategies should be developed for meeting these funding gaps.
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NEXT STEPS

Following the workshop, the integrated PVS steering group will finalize the draft integrated
PVS plan for [target NTD] in [country/subnational areal].

1. Conduct follow up consultations to finalize and outstanding questions or uncertainties
raised during the workshop today.

2. Write up the integrated PVS plan and share it with the integrated PVS steering group for
final input.

3. Present the final version of the PVS plan to relevant stakeholders in the Ministry of Health,
including the National Coordinator for NTDs and the Director of Public Health* for
incorporation into future strategic planning and implementation of surveillance activities.

*change this to the relevant stakeholders in your country who will need to approve the integrated PVS plan.



	Instructions for presenters
	Integrated post-Validation/Verification Surveillance Planning for [target NTD] in [country]
	Sample Agenda
	Meeting Objectives
	Integrated PVS Planning recap
	integrated PVS Planning toolkit for NTDs
	Integrated PVS Planning Process
	Choice of Surveillance Systems
	Plan Phase�Overview
	Next step: Plan Phase
	proposed changes
	Proposed changes – [selected surveillance system]
	Proposed changes – [selected surveillance system] continued
	Discussion questions
	Drafting the Integrated PVS Plan for [target NTD]
	Objectives of this section
	Integrated PVS plan for [target NTD]
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Roles & responsibilities
	Discussion
	Next steps for finalizing the integrated PVS Plan
	Gain high-level approval for the integrated pVs plan
	Gain high-level approval for the integrated pVs plan
	Slide Number 29
	Next steps

